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Arkansas Agriculture Department
Specialty Crop Block Grant Program
Request for Proposals

|. PROGRAM DESCRIPTION

The Speciaty Crops Competitiveness Act of 2004 authorizesthe United States
Department of Agriculture to make grants availableto provide assstance for specidty
crops. The Food, Conservation, and Energy Act of 2008 (Farm Bill) amended the
Specidty Crops Competitiveness Act of 2004 and authorized the USDA to provide grants
to Statesfor each of thefisca years 2008 through 2012 to enhance the competitiveness of
specidty crops. These grants are to be utilized by state departments of agriculture
soldly to enhance the competitiveness of specidty crops.

Each state submitting an application that is gpproved by USDA wi Il receive abase grant
of approximately $160,000 plus an additiona amount based on the vaue of speciaty
crop production inthe statein reaion to the nationd vaue of specidty crop

production.

Itistheintent of the Arkansas Agriculture Department (AAD) to deveop agtate plan
requesting funds to implement projectsthat will Sgnificantly and podtivdly impact the
Soecidty crop industry in Arkansas. Thisinvitation for proposas has been developed to
provide al interested parties an opportunity to apply for these funds.

ELIGIBLE GRANT APPLICANTS

The Arkansas Agriculture Department isthe authorized agency to assumetheleadrolein
the Specidty Crop Block Grant Program. According to USDA guiddines, grant funds
cannot be awarded for projectsthat solely benefit aparticular commercid product or
provide aprofit to agngle organization, inditution, or individua because these projects
do not enhance the specidty crop industry’ s competitiveness. Proposals are encouraged
from state and loca organizations, academia, producer associations, industry or
community-based groups, and other specidty crop organizations. Applicants may
submit more than one proposd. If more than one proposa is submitted, please prioritize
the submissons.



1. ELIGIBLE GRANT PROJECTS

To be digible for a grant, projects must soldy enhance the competitiveness of U.S. or
U.S. teritory grown speciaty crops in ether domestic or foreign markets.
Specialty Crops are defined as fruits and vegetables, dried fruit, tree nuts,
horticulture, and nursery crops (including floriculture). Examples of “enhancing
the competitiveness’ of specidty cropsinclude, but are not limited to: increasing child
and adult nutrition knowledge and consumption of specidty crops, participation of
industry representatives at meetings of international standard setting bodies in which
the U.S. Government participates, improving efficiency and reducing cost of
digtribution systems; assisting al entities in the specidty crop didribution chain in
deveoping “Good Agriculturd Practices” “Good Manufacturing Practices,” and in cogt-
share arangements for funding audits of such sysems for amdl famers packers and
processors inveding in speddty crop research, induding organic research to focus on
conservation and environmenta outcomes, enhancing food safety; devel oping new and
improved seed varieties and gspecidty crops, pest and disease control; and
sugtainability.

Prgjects must be completed within three cdendar years after the AAD/USDA grant
agreement issigned.

IV.RESTRICTIONSAND LIMITATIONSON GRANT FUNDS

Specidty Crop Block Grant Funds shdl not be used to cover the foll owing expenses:
Paying off existing debt

Substituting existing efforts or research dready funded

Purchase of equipment, land, or buildings

Business entertainment or business gifts

Lobbying or political efforts

Donations and contributions

Grant funds shal supplement the expenditure of State fundsin support of specidty crops
grown in Arkansas, rather than replace State funds.

V. APPLICATION GUIDELINES

Completed gpplications mugt indude a 9gned Acknowledgement form and a narraive
explaining how grant funds will be utilized to enhance the competitiveness of specidty
crops. The length may vary depending on the nature of the project. The acceptable font
dzefor the narrativeis 12 pitch. The following format isto be followed:

e Acknowledgement. See Attachment |. The Acknowledgement must be sgned by
the authorized representative(s) of the propod ng organi zation.

e Cover Page and Project Abgract. Indude the name of the gpplicant (or lead
agency in the case of multi-agency projects) administering the project dong with
address, name of contact person, phone, fax, and email address. An abstract of
200 or fewer words describing the proposed project isd so required.



Project Purpose.

(0}

Clearly state the purpose of each project. The purpose should include the
goedificissue, problem, interest, or need to be addressed and why the project is
important and timely.

If the project is a Sate marketing program, describe how the State will
ensurethat funding isbeing used to soldy enhance the compatitiveness of
digible specidty crops.

If the project builds on projects previoudy funded through the Specidty

Crop Block Grant Program, indicate clearly how the new project
compliments previous work.

Indicateif the project will be or has been submitted to or funded by ancther
Federd or State grant program.

Potential I mpact.

o
o
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Discuss the number of people or operations affected.
Include the i ntended beneficiaries of each project.

Provide information on the potentid economic impact if such dataare
available and relevant to the project.

Expected M easur able Outcomes.

(0}

Describe @t least one distinct, quantifiable, and measurable outcome
that directly and meaningfully supportsthe project’ s purpose. The outcome-
oriented objective must define an event or condition that is externa to the
project and that is of direct importance to the intended beneficiaries and/or
the public.

Provide atimeframewhen outcome measureswill be achieved.

Outcome oriented objectives may be long term that exceed the grant
period.

Describe how the project outcome will be measured. Describe the plan that
will be used to show performance improvements. Include a performance-
monitoring plan to describe the process of collecting and analyzing data
to meet the outcome-oriented objectives.

Work Plan.

(0}

Explain briefly the activitiesthat will be performed to accomplish the
objectives of the project.
0 Provideatimdinefor accomplishing each activity. Make sureto
include the month and year the project is scheduled to begin. Indicate
who will do the work of each activity.



e Budget Narrative. Provide an itemized budget and a budget narrative with
sufficient detail about the budget categorieslisted below. All requested budget
itemg/activities should corre ate to the purpose/god s of the project and demondrate
that they are reasonable and adequate for the proposed work.

o Travd. Indicatethe destination, purpose of trip, number of people
travding, number of daystraveing, totd airfare cogsif gpplicable, total
ground trangportation cogtsif gpplicable, totd lodging and med s codsif
applicable, and totd mileage costsfor thetravd if goplicable.

o Supplies. Provideanitemized list of projected supply expenditures,
their intended use, and the dollar amount for each item.

o Contractual. Provide ashort description of the services each contract
covers and the flat rate fee or thetota hourly rate. Compensation for
individua consultant services should be reasonable and consgstent with
that paid for amilar servicesin the marketplace. NOTE: Consultant
servicefees may not exceed $130,000 or $500 per eight-hour day,
exduding trave and subs gence costs.

o0 Other. Provide detailed descripti ons of other costs such as conferences
or mestings, communications, spesker/trainer fees, publication cogs and
data collection, and other budgeted costs associ eted with each project.

a) ConferencesMeetings - Costs of holding a conference or meeting are
included in this category. Some examples are the renta of facilities or
equipment for the meeting. Detals of cogsfor each conference or meeting
should be broken out and provided in the budget.

NOTE: Meds may not be charged as project costs when individuals
decide to go to lunch or dinner together when no need exists for continuity
of amesting. Such activity is consgdered to be an entertainment cost. Meds
may be charged to the project if such activity maintains the continuity of
the meeting and to do otherwise will impose arduous conditionson the
meeting participants. Some examples of acceptable reasons arethat the
conference facility islocated in aremote areawhere public facilities are not
accessible; there will be a speaker and business discussons during the
med; thereisinsufficient time available to alow participants to go out
on their own. If one or more of these judtifications cannot be met, or if
there are no other acogptable and compelling reasons, then the med s should
not be charged to the award. The attendees should be responsible for
providing their own meals.

NOTE: Breakfasts for conference attendees are usualy considered
undlowable asit isexpected theseindividud swill have sufficent timeto
obtain thismed on their own before the conference beginsin the morning.
Thisdoes not pertain to personsin atravel status. When paying for the
travel of a person to attend a conference, med s and lodging may be
included in the cost without additiona judtification.



b) Communicaions- Mallings, postage, expressmail, faxes, and tdephone long
distance charges. Provide the estimated cost for this category.

C) Speskea/Traner Fees - Providetheamount of the speskers feesand a
description of the services being provided.

d) Publication Codts - Providethe estimated cost of printing of brochuresand other
program materiads or scientific or technica journds.

e) Datacadllection - Provide the estimated cost of callecting performance datato
measure the project outcome measures.

o Program Income. If program income will be earned on any project,
indicate the nature and source of program income and the estimated
amount. For example, if registration fees are being collected a a
conference as part of the project, indicate the estimated amount of
registration feesthat will be collected. If program incomeis earned, it may
be used for 1) expanding the project or program; 2) continuing the project
or program after the sub grant support ends, and 3) supporting other projects
or programsthat further the broad obj ectives of the grant program.

e Proect Overdght. Describethe oversght practicesthat provide sufficent
knowledge of grant activitiesto ensure proper and efficient
adminigration.

e Project Commitment. Describe how dl grant partners commit to and work
toward the god s and outcome measures of the proposed project.

e Multi-gtate Projects (If gpplicable) Describe how the Satesare going to
collaborate effectivdy with rdated projects.

Completed application packets must be postmar ked by July 31, 2009. No late
applicationswill be accepted. An dectronic verson of the gpplication, preferably in
Microsoft Word format, aswell asahard copy isrequired.



Mail completed applicationsto:
Tim Ellison, Director

Plant Board Marketing Divison
Arkansas Agriculture D epartment
1 Naturd Resource Drive
LitleRock, AR 72205

Emall: tim.dlison@aspb.ar.gov

Phone: (501) 225-1598

V1. APPLICATION EVALUATION AND SELECTION PROCESS
Grant gpplicationswill bereviewed by an Advisory Committee. Applicationswill be

evauated based on the merit of the submitted proposa narrative and the criteria

lised below. See Application Guiddinesin the previous section for

requirements. The Advisory Committee may recommend adjustmentsto the

monetary grant requests, proposed scope of work, and/or project budgets.

Weight Criteria Rating
Towhat extent will the proposed project increase consumption
20% or enhance the competitiveness of the specidty crop benefiting
from the project?
What isthe economic vaue of the crop(s) benefiting from this
10% project proportionate to the total value of Arkansas pecidty
crop industry?
0% Doesthis project address asgnificant problem or important
need and will anumber of growers or operations be impacted?
Isthe budget redigtic and will the project yield apostive return
10% | oninvestment? Hasthe proposed project been accompanied with
matching funds?
10% Arethe godsredidic and obta nable?
Do the measurable outcomes gppropriatdy track successin
10% supporting the project’ s purpose and whether the godswill be
attained?
0% Doesthe project have the support and participation of producers,

handlers or athersin theindustry?

* Therating of thecriteriaisbased on rangefrom 1to 10 with 1 being the

lowest and 10 being the highest.




VII.REPORTING REQUIREMENTS
Grant recipientswill be respongble for submitting progress reportsto AAD as
required.

Quarterly Reports Quarterly reports detaling progress being made towards the

project dong with a breakdown of expenses shdl be submitted quarterly to AAD.

Annual Performance Reports. Grantees shdl submit an annud peformance report

to AAD. Annud performance reports shdl include the following:

e Activities Performed.

o
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Briefly summarize activities performed, targets, and/or performanc e goas
achieved during the reporting period. Whenever possible, describe the work
accomplished in both quantitative and quditativeterms. Include the Sgnificant
results, accomplishments, conclusons and recommendetions. Include
favorable or unusud devel opments.

Provide a comparison of actud accomplishmentswith the gods established

for the reporting period.

Present the significant contributions and role of project partnersin the
project.

Clearly convey progresstoward achieving outcomes by illustrati ng basdine
datathat has been gathered to date and showing the progresstoward achieving
St targets.

If atarget of aproject has dready been achieved, the granteeis encouraged to

amend the outcome measure. This permitsthe project gaff to “sretch” the
godsin order to go beyond what they are dready doing.

Problems and Delays.
Note unexpected dd ays, impediments, and chalengesthat have been
confronted in order to complete the goasfor each project. Explain why these
changestook place.

Mention the actionsthat were taken in order to addressthese delays,
impediments, and chalenges.

Review measurable outcomesto determineif targets areredigic and
atainable. An objectivethat istoo stringent should be scaled back and
identified in the performance report. Kegp in mind that targets may dip dueto
dl kindsof factors, such as employee turn-over and bad weether.

In the event that the work plan timeine, expected measurable outcomes,
budget, and/or methodol ogy needsto be adjusted, provide an outline of
those changes.



Future Project Plans.

(0}

o

Briefly summarize attivities paformed, targets, and/or performance goasto be
achieved during the next reporting period for eech project. Whenever possble,
describe the work accomplished in both quantitative and quditativeterms.
Describe any changesthat are anticipated in the project.

e Funding Expended To Date.

(0}
o

Provide information regarding the level of grant funds expended to date.

In the event that a project gained income asaresult of planned activities,
provide the amount of this supplementa funding and how it will be reinvested
into the project.

Final Report: Hnd reportswill be submitted to AAD. And reportswill indude the
following:

e Project Title.

e Project Summary.

o
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Provide abackground for theinitid purpose of the project, which indudesthe
soecific issue, problem, or need that was addressed by this project.

Edablish themativation for thisproject by presenting theimportance and
timeiness of the project.

If the project isbuilt on aprevioudy funded project through the Specidty Crop
Block Grant Program, describe how this project complimented and enhanced
previoudy completed work.

e Project Approach.
0 Briefly summarize activities performed and tasks performed during the

grant period. Whenever possble, describe the work accomplished in both
quantitative and quditative terms. Include the significant results,
accomplishments, conclus ons and recommendations. Include favorable or
unusua devel opments.

Present the significant contributions and role of project partnersin the
project.

e Goalsand Outcomes Achieved.
0 Supply the ectivitiesthat were completed in order to achievethe

(0}

performance goa s and measurable outcomes for the project.

If outcome messureswere long term, summarize the progressthat hasbeen mede
towards achievement.



0 Provideacomparison of actud accomplishmentswith the goa's established
for the reporting period.

o0 Clearly convey completion of achieving outcomes by illustrating basdine
datathat has been gathered to date and i ng the progresstoward
achieving st targels.

e Bene€ficiaries.

0 Provideadescription of the groupsand other operationsthat benefited from the
compl etion of this project’ s accomplishments.

0 Clealy gatethe quantitative datathat concarnsthe benefidaries afected by the
project’ s accomplishments and/or the potentia economic impact of the
project.

e Lessoned Learned.
o Offer ingghts into the lessons learned by the project daff as a result of
completing this progect. This section is meant to illudtrate the postive and
negeative results and conclusons for the project.

0 Provide unexpected outcomes or resultsthat were an effect of implementing this
project.

o0 If godsor outcome meesureswere nat achieved, identify and sharethelessons
learned to hel p others expedite problem-solving.

e Contact Person.
0 Namethe Contact Person for the Project.

0 Telephone Number.
o Email Address.

Additional Information.

0 Provide additiond information available (i.e. publications, webstes,
photographs) that is not gpplicable to any of the prior sections.

VIII. REQUESTSFOR PAYMENT

Payments of grant funds must be requested by grant recipients at least on a
quarterly bassQuarterly cash advances shdl be limited to the minimum amounts
needed to meet current disbursement needs of that parti cular quarter.

Requests for payments should be scheduled so that dl grant funds are obligated
(unencumbered) at the end of the grant agreement and disbursed within 30
days after the end date of the grant agreement. Any unobligated (unencumbered)
baance of cash a the end of this period must immediately be refunded back to
AAD.



The obligation of funds may be terminated without further cause unlessthe grantee
commencesthetimdy drawdown of funds initid drawdown must be made withinthe
first year of the grant period.

For moreinformation about the Spedialty Crop Block Grant Program, pleaseview
the program outline at www.amsusda.gov/schgp




ATTACHMENT |
Acknowledgement

I/wethe underdgned gpplicants, S of

, Arkansas, hereby apply for Speciaty Crop Block Grant Program

(Cityldities)

Funds under the terms and conditions of the AAD and the United States Department of
Agriculture, in the amount of $ .

(Amount requested)

Theundersgned hereby warrantsto the State of Arkansasthat to the best of my/our
knowledge, dl information presented in this grant application isfactud and true; that
I/we understand that if this proposd isfunded, I/iwewill berequired to Sgn agrant
agreement and other necessary documentation containing terms and conditions upon
which fundswill be rdeased; and that 1/we understand that |/we will berequired to
submit progress reports (quarterly and annualy) and afind report a the completion of
the project as acondition to participating in thisgrant program. All grant funding is
subject to the availability and receipt of federa fundsby AAD.

The undersgned understands that the sdection will be determined by AAD based on
criteriadesigned to enhance the competitiveness of specidty cropsin Arkansas. The
undersigned understands, dueto the availability of a limited supply of funds, that
every quaifying project may not be approved or receive funding and that approved
projects may be funded in whole or part.

Soged Date:
Pint Title:
Sgnedt Date:
Pint Title:
Soged Date:

Print: Title:




